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ABSTRACT ' . :

‘ In August 1972, a survey was taken of 121 randomly
selected Naval Undersea Center employees who had completed training
courses between June 1971 and May 1972. The questionnaire was
designed to determine how useful the employees felt the courses were
in relation to their jobs. Supervisors of 55 of the employees were
asked to evaluate the training programs in terms of the employee's
job performances. At the coripletion of the courses the employees were
generally satisfied and 90.1 percent felt the courses were pertinent
to their job needs. .A follow-up evaluation . in August 1972 revealed
that only 76.5 percent found the courses useful to their career
development. The data processing course appeared to have the least
career-development value; the clerical courses seemed to have the:
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" INTRODUCTION

.51

A éu_*vey was taken in August 1972 of 121 NUC employees who had completed
a training course betveen June 1971 and May 1972. Supei'visors of 55 of these
employees were also surveyed. The sample for the survey was chosen randomly
from all the employges vho had completed training within this period.

The questionnaire sent to the employees was designed to de_termine how
useful to their job théy thought the tré.ining was. The supervisor's
questionnaire asked for an evaluation of the training in terms of the
eﬁployee's job performance. See appendices (1) and (2) for‘copies of thé
questiohnaires used in the ‘study.

The following table shows how many péople in each of the specified

courses areas viere surveyed.

COURSE AREA ' '.BREAKDOWNI OF EMPLOYEES SURVEYED
ﬁanagement Training | 51

Data Processing 1l

Technical and Professional : 21
Communication | ' 22

Clerical | | 13

ToTAL a1

COURSE AREA BREAKDOVWN OF SUPERVISORS SURVEYED _
Management Training 25

Data Processing : S

Technical and Professional 10
Communication 8

Clerical _1_

TOTAL 55




The following pages are an analysis of the evaluation 'of the courses by
the subject area as made by the employees at the time they completed the

training course. This pége is an overall analysis for the entire study.

. OVERALL ANALYSIS AT COMPLETION OF COURSE
: | N=121

Ovei'_a.ll Evaluation of Courses

Response Number Percentage
; excellent 37 30.6
' very good Ls 37.2
! good 30 2L4.3
g fair 6 ~ 5.0
{ poor 3 2.5

! Pertinence of Course to Present or Future Needs

{ Response ' Number . Percentage
BN not pertinent 1 0.8

somevwhat pertinent L7 , 38.8

very pertinent 73 ‘ 60.3

{

!

i Contribution to Career Development

f'. b : t

; Response - Number Percentage
greatly 35 28.9
moderately Th . 6l.2
hardly 12 9.9




ANATLYSTS OF MANAGEMENT TRAINING COURSE AT
COMPLETION OF COURSE

N=51

Overall Evaluation of Courses

Response Number Percentage
excellent . 12 : 23.5.
very good 22 , _ 43.1 .
good 13 : 25.5 -
fair 3 5.9

2.0

poor 1 : .

~ Pertinence of Course to Present or Future Needs

Response ' Number : Percentage
not pertinent ' 0 ' 0.0
- somevhat pertinent 23 ‘ L5.1
very pertinent 28 _ sL.9

Contribution to Career Develovpment

Response Number Percentage

greatly 11 21.6
moderately 32 62.7

hardly 8 15.7




ANALYSIS OF DATA PROCESSING COURSES AT
COMPLETION OF COURSE ‘

N=1L

Qverall Evaluation of Courses

Response Numbexr

- excellent
very good

" good
fair
poor

Pertinence of Course to Present or Future Needs

Response » Number Percentage

not pertinent 0 : 0.0
somevhat pertinent 6 . L2.8
very pertinent L 8 57.1

Contribution to Career Development

Response ‘ Numbex Percentage

greatly 5 35.7
moderately - 8 ; 57.1

hardly 1 7.1
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ANATYSIS OF TECHNICAL AND PROFESSIONAL COURSES

AT COMPLETION OF COURSE

N:;21

Overall Eva.luétion of Courses

Response NMumber . Percentage
excellent 6 28.6
very good 9 L2.8
good 5 . 23.8
fair 1 L.8
poor 0 0.0

Pertinence of Course to Present or Future Needs

‘Respohse | ‘ " Number Percentage
not pertinent 0 0.0
somevhat pertinent 4 8 ’ 38.1

very pertinent : 13 : 61.9

Contribution *o Career Development

Response Number . Percentage
greatly 6 28.6
moderately 15 71.]
hardly 0 0.0




ANALYSIS Of COMMUNICATIONS COURSES AT
COMPLETION OF COURSE

N=22

OveralAll ‘Exrs'.,iﬁé‘.tion of Courses

Response ' Number Percentage

excellent

very good
good
fair
poor

Pertinence of Course to Present or Future Needs

Response Number Percentage

4.5
somewhat pertinent - 7 ‘ . -~ 31,
very pertinent 1l , . - 63.6

not pertinent B!

Contribution to Career Development

Response Number Percentage

greatly 6 27.3
moderately 13 59.1
hardly - 3 13.6




. ANALYSTIS OF CLERICAL COURSES AT COMPLETION OF

N=13

Overall Eva.luafion of Courses

Response Number Percentage
excellent 8 61.5
very good 3 23.1
good 2 15.4
¥ fair 0 0.0
poer 0 0.6

Pertinence of Course to Present or Future Needs

B L o LIS R NS

Response Number - . Percentage
not pertinent 0 | . 0.0

) somevwhat pertinent 3. ‘ . 23.1

;

i

very pertinent 10 _ ©T76.9

Contribution to Career Development

Response Number Percentage

greatly . 7 53.8
moderately 6 L6.2

hardly -0 S 0.0




"FOLLOV-UP_ANALYSIS

The overall course evaluation shows that the employees were generally
pleased with the courses and found them to be pertinent to their needs and
interests. Furthermore, they 'believed the courses wduld contribute to their
career development. However, the follow-up evaluation done for this study
shows that the employees are not as pleased with the courses in August 1972
as they were at the time they completed them. Presently, the overall
evaluation shows that only 76.5% of the employees feel the course has helped
them to do a better job; whereas, at the time they first eva.lua.ted the course
90.1i% felt the éou.rse had contributed to théir ‘career developmerﬁ: and. 99.2%
believed the course was pertinent to their present and future nee:ds and
interests. Now only 82.4% of the employees responded that they use the
- training at least somewhat. . '

The courses in the data processing section appear to have had the least
value since ohly T1.U% of the employees sampled believe the training has
“helped them to do a better job and only T1.l4% of the e_mploy,ees use the
training at least somewhat. The clerical courses seem ‘to have had the
greatest value Asincé' 8L4.6% of fhe employees sampled believe the training.
has helped them to do a bettér job and 100% of these employees use the
training at lbea.st somewhat. However; it should be recognized that this is
only a relative comparison and that é. definite majority of the employees

found these courses to be useful.

10




The following pages present some tables which will show how the

employees present‘ly feel about the traininé they received through these

courses.

 FOLLOW-UP OVERALI ANALYSIS

1%

N=121
DO YOU BELIEVE YOU ARE DOINGA BETTER JOB SINCE YOU COMPLETED THIS TRATINING
COURSE? : .
Response Number Percentage
a. Yes 91 76.5
b. No 1 11.8
¢. Uncertain - 1L 11.8
HOW FREQUENTLY DO YOU USE THIS TRAINING ON YOUR JOB? e
Response Number Percentage
a. Hequently L7 39.5
b. Somewhat 51 L2.9
c. Infrequently 21 17.6
HAS THIS TRAINING INFLUENCED YOU TO SEEK FURTBER TRAINING IN THE SAME OR
RELATED AREAS?
Response Number Percentage
a. Yes 67 55.8
b. No 53 Ly.2
HAVE YOU RECOMMENDED THIS TRAINING TO OTHER NUC EMPLOYEES?
.Response Number Percentage
a. Yes 78 66.1
b. 1o Lo

33.9




FOLLOW-UP ANALYSIS OF MANAGEMENT TRAINING COURSES

N=51"
DO YOU BELIEVE YOU ARE DOINIG A BETTER JOB SINCE YOU COMPIETED THIS TRATNING
COURSE?
Response Number Percentage
- a. Yes 35 T1.h
b. TXo 8 16.3
c. Uncertain 6 12.2

HOW FREQUENTLY DO _YOU USE THIS TRATNING ON YOUR JOB?

Resvoonse Number Percentage
i a. Frequently 11 22.4

b. Somewhat 29 59.2

c. Infrequently 9 18.4

HAS THIS TRATNING INFLUENCED YOU TO SEEK FURTHER TRAINING IN THE SAME OR
RELATED AREAS?

Response Numbexr Percentage
a. Yes 31 60.8
b. No 20 39.2
HAVE YOU RECOMMENDED THIS TRATNTNG TO OTHER NUC EMPLOYEES?

Resvponse Number Percentage
a. Yes 32 6L4.0

b. DNo 18 36:0




FOLLOW-UP ANALYSIS OF DATA PROCESSING COURSES

N=1L
DO _YOU BELIEVE YOU ARE DOING A BETTER JOB SINCE YOU COMPLETED THIS TRATNING

COURSE?

Response ’ Number Percentage
a. Yes 10 ~ T1.4
b. No 3 21.l,

HOVW _FREQUENTLY DO YOU USE THIS TRAINING ON YOUR JOB?

Response Number Percentage
a. Frequently L _ 28.6

b. Somewhat 6 L2.8

c. Infrequently L 28.

HAS THIS TRATNING INFLUENCED YOU TO SEEK FURTHER TRATMING IN THE SAME OR
RELATED AREAS?

Response Number | Percentage
2. Yes 5 35.7
b. No 9 64.3

HAVE YOU RECOMMEVFJED THIS TRATNING TO OTHER NUC EMPLOYEES?

Respoise Number Percentage

a. Yes 8 57.1

b. No 6 2.9
13
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FOLLOW-UP ANALYSIS OF TECHNICAL AWD
PROFESSIONAL COURSES

N=21

DO _YOU BELIEVE YOU ARE DOING A BETTER JOB SINCE YOU COMPIXTED THIL3 TRATINING
COURSE? ’

Response Number Percentage
a. Yes 18 _ 85.7
b. MNo 0 0.0
¢c. Uncertain 3 14.3

HOW FREQUENTLY DO YOU USE THIS TRAIWNING ON YOUR JOB?

Response Number Percentage
a. Frequently 11 52.4
b. Somewhat 6 28.6
c. Infrequently L 19.0

HAS THIS TRATNING INFLUENCED YOU TO SEEK FURTHER TRAINING IN THE SAME OR
RELATED AREAS?

Response Number Percentage
a. Yes ' 12 60.0
b. No 8 L40.0

HAVE YOU RECOMMENDED THIS TRATNING TO OTHER NUC EMPLOYEES?

Response Number Percentage
a. Yes 11 57.9

b. No 8 Lh2.1
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FOLLOW-UP ANALYSIS OF COMMUNICATIONS COURSES

N=22
DO_YOU BELIEVE YOU ARE DOING A BETTER JOB SINCE YOU COMPLETED THIS TRATNING
COURSE?
Response | Number Percentage
a. Yes 17 17-3
b. No 3 13.6
¢. TUncertain 2 ' 9.1
HOW FREQUENTLY DO YOU USE THIS TRAINING O YOUR JOB?
Response Numbexr Percentage
a. Frequenily i 63.6
‘b. Somevhat L 18.2
c. Infrequently L 18.2
-
HAS THIS TRATWING INFLUENC;EIDYOUTOSEEKFURTHERTRAINB\TGDITEE SAME OR
RELATED AREAS?
Response Numbex ' Percentage
. a. Yes 8 36.4
b. XNo 1 63.6

HAVE YOU RECOMMENDED THIS TRAINING TO OTHER NUC FHPLOYEES?

Response Number Percentage
a. Yes 15 68.2

b. No 7 31.8




FOLLOV-UP ANALYSTS OF CLERICAL COURSES

N=13

DO _YOU BELIEVE YOU ARE DOING A BETTER JOB SINCE YOU COMPLETED THIS TRAINING
COURSE?

Response Number Percentage

a. Yes 11 84.6
b. No 0 0.0
c. TUncertain 2 15.4

HOW FREQUENTLY DO YOU USE THIS TRAINING ON YOUR JOB?

Response Numnber

a. Frequently T
b. Somewhat 6
c. Infrequently 0

HAS THIS TRAINING INFLUENCED YOU TO SEEK FURTHER TRAINING- IN THE SAME OR
RELATED AREAS?

Resnonse Number ‘ Percentage

a. Yes 11 8L.6
b. Yo . 2 15.4

HAVE YOU RECOMMENDED THIS TRAINING TO OTHER NUC FEMPLOYEES?

Response Number Percentage

a. Yes 12 92.3
bo NO l 7'7
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" SUPERVISOR'S EVALUATION

A slight majority of the supervisor's, 59.3%, responded that the employee
was doing a better job as a result of the training course. However, 90.6%
of the supervisors responded.that the training was valuable for the employee.
This seems to exemplify the major finding of this study that seldom is obvious
change produced in the employee's performance as a result of a particular
training course. Neither the employse nor the supervisor can clearly spescify
how the training course has affected the employee's performance. Since the
completion of the course the employees quantity, quality or level of work
may have increased; however, it is difficult to determine if the training

or other factors produced this change.

The following pages present an analysis of the supervisor's questionnaire.
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SUPERVISOR'S OVERALL ANALYSIS

N=55

DO YOU BELIEVE THE EMPLOYEE IS DOING A BETTER J0B SINCE HE COMPLETED THIS

TRATNING COURSE?

Response

a. Yes
b. No
¢. Uncertain

Number Percentage
32 59.3
6 11.1
16 29.6

HOW FREQUENTLY DOES THE EMPLOYEE USE _THIS TRAINING ON HIS JOB?

Response

a. Frequently
b. Somevhal
¢. Uncertain

Numbexr Percentage
21 LO.L
20 38.5
11 21.1

IN GENERAT, DO YOU THINK THIS TRATINING WAS VALUABLE FOR THE EMPLOYEE?

Response

a. Yes
b. XNo

Number Percentage
L8 90.6

5 9.l
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SUPERVISOR'S ANATYSIS OF MANAGEMENT TRAINING COURSES

N=25

DO _YOU BELIEVE THE EMPLOYEE IS DOING A BETTER JOB SINCE HE COMPLETED THIS
TRATWING COURSE?

Response Number Percentage
a. Yes 1l 58.3

b. No - 3 12.5

¢. Uncertain T 29.2
HOW FREQUENTLY DOES THE EMPLOYEE USE THIS TRAINING ON HIS JOB?
Response Numbexr | Percentage
a. Frequently 9 37.5

b. Sonewhat 10 Li.7

¢c. Infrequently 5 20.8

IN GENERAL DO YOU TEINK THIS TRAINING WAS VALUABIE FOR THE FMPLOYEE?

Response Number Percentage
a. Yes 21 87.5

b. No 3 12.5
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SUPERVISOR'S ANALYSIS OF DATA PROCESSIRG .COURSES

N=5

DO YOU BELIEVE THE EMPLOYEE IS DOING A BETTER JOB SINCE HE COMPLETED THIS
TRAINING ?

Response Number Percentage
a. Yes 2 10.0
b. No 1 20.0
c. TUncertain 2 L0.0

HOW FREQUENTLY DOES THE EMPLOYEE USE THIS TRAINIIG ON HIS JOB?

Response Numbexr Percentage
a. Frequently 0 0.0
b. Somewhat 3 75.0
c. Infrequently 1 20.0

IN GENERAT, DO YOU THiNK THIS TRATNING WAS VALUABLE FOR THE EMPLOYEE?

Hesponge Number Percentage
a. Yes L 100.0
b. No 0 0.0

<0




SUPERVISOR'S ANALYSIS OF TECHIWICAL AND
PROFESSIONAL COURSES

N=10

DO YOU BELIEVE THE EMPLOYEE IS DOING A BETTER JOB SINCE HE COMPLETED THIS
TRAINTNG COURSE?

Resvonse Number Percentage
a. Yes 5 50.0
b. No 0 . 0.0
c. Uncertain 5 50.0

HOVW _FREQUENTLY DOES THE EMPLOYEE USE THIS TRAINLNG ON HIS JOB?

Response Number Percentage
a. Frequenily L L0.0
b. Somewhat 2 20.0
c. Infrequently L L40.0

IN GENERAT DO YOU THINK THIS TRATNING WAS VALUABLE FOR THE FNPLOYEE?

Response - Nunmber Percentage
a. Yes i0 100.0

Al

b. No 0 0.0 )




SUPERVISOR'S ANALYSIS OF COMMUNICATICNS COURSES

=8

DO _YOU BELIEVE THE EMPLOYEE IS DOING A BETTER JOB SINCE HE COMPLETED THIS
TRATNING COURSE?

Response Number Percentage
a. Yes 5 62.5
b. No 1l 12.5
¢. Uncertain 2 25.0

HOW FRECUENTLY DOES THE EI‘IPIDYEE USE_THIS TRATNING ON HIS JOB?

Response Number Percentage
a. Frequently 3 L2.9
b. Somewhat 3 L2.9
¢. Infrequently ' 1 14.3

IN GENERAL DO YOU THINK THIS TRAINING WAS VALUABIE FOR THE EMPLOYEE?

Response Number Percentage
a. Yes 7 87.5
b. No 1l 12.5
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SUPERVISOR'S ANALYSIS OF CLERICAT, COURSES

N=T7

DO YOU BELIEVE THE EMPLOYEE IS DOING A BETTER JOB SINCE HE COMPLETED THIS
TRATIING COURSE?

Response . Number Percentage
a. Yes : 6 5.7
b. No . 1 14.3
¢. Uncertain 0 0.0

HOV _FREQUENTLY DOES THE EMPLOYEE USE THIS TRAINING ON HIS JOB?

Response Number Percentage
a. Frequently 5 1.4
b. Somewhat 2 28.5
¢. Infrequently 0 0.0

IN GENFRAL DO _YOU THINK THIS “RATNING WAS VALUABLE FOR THE EMPLOYEE?

Resnonse Number Percentage
a. Yes 6 85.7

b. No 1 14.3




APPENDIX 1 22

NAVSO 3216/% (REV. 11.67) 3 i
' $/N.0104.904.1762 (REV. 11.67) . EmPloyee' S Q’ues-tlomalre

DEPARTMENT OF THE NAVY

Memorandum oare

FROM : Employee Development Division, Code 118
TO
SuBJ : Tra.ining evaluation

Encl: (1) Training questionnaire

1. On s you took a course in .
Overall you evaluated that courae as being and at that time you
felt the course would be pertinent to your present or future
needs and interests. Furthermore, you felt the course would
contribute to your career development.

2. Ve are now interested in determining how worthwhile you presently feel
the course was after a time lapse that gives you a longer perspeciive.
Therefore, will you please complete the enclosed questionnaire and
return it as soon as possible.

3. Your evaluation will be extreaely helpful in our plans for future

training at NUC. -

) CLELAND A. WEBER




Training Questionnaire

PIEASE PLACE A CHECK NEXT TO THE APPROPRIATE RESPONSE.

1. Do you believe you are doing a better job since you completed this
training course?
a. Yes b. No . ¢c. Uncertain

2

2. How frequently do you use this training on your job?
a. Frequently b. Somewvhat c. Infrequently

3. Has this training influenced you to seek further training in the
same or related areas?
a. Yes b. No

4. Have you recommended this training to other NUC employees?

a. Yes b. No
Comments:

PLEASE RETURN TO CODE 118

Encl:

N)
9

1




N

APPFIDIX 2

\.

e ~  NAVSO 52:8/3 (REV.1i.87 i ) i
. s/N-owaosoa.n(ozEms'.:f.“l l..§7) Superv:l.sor's Ques-tlomalre
" DEPARTMENT OF THE NAVY

Memorandum

. DATE:

FROM : Employee Development Division, Code 118

TO

SUE] : Employee Training Program

{ Encl: (1) Supervisor's Evaluation of Employee Training

l. On , took a course on

: . At that time he evaluated the
: course as being and he felt it would be

! pertinent to his present and future needs and interests. Furthermore, he
felt the course would contribute to his career development.

We are now interested .in determing your evaluation of this course in terms _
of the employee's performance on the job. - Therefore, will you please complete
the enclosed questionnaire and return it as soon as possible to Code 118.

i 3. Your evalvation will be ex'tremely helpful ir our plans for future training

/Z% /QZ&M

~ CLELAND A. WEBER




Supervisor's Evaluation of Employee Training

PLEASE PLACE A CHECK NEXT TO THE APPROPRTATE RESPONSE.

1. Do you believe the employee is doing a better job since he completed
this training course? _

a. Yes ' b. Mo ¢. Uncertain

2. How frequently does the employee use this training on his job?

a. Frequently b. Somevhat c. Infrequently

3. In general do you think this training was valuable for the employee?

a. Yes ) b. No

General Comments:

PLEASE RETURN TQ CODE 118

ERIC Clearinghonge

SEP27 1972
on Adult Education
: Encl: 1
o ‘)‘\ o 27




